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Task Force: Final Recommendation Report

Addressing 
Mississippi’s 
Teacher 
Shortage:
A Collaborative 
Action Plan



The Teacher Shortage in Mississippi

Teacher shortages are the type 
of crisis that can put an entire 

society at risk.

Section 1
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Ending the Teacher Shortage: 
A Comprehensive State Policy Framework 

to Bolster the Teacher Pipeline

Longstanding, multi-faceted 
investments lead to success.

Section 2
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Ending the 
Teacher Shortage
The Task Force envisions a 
holistic set of solutions 
working interdependently to 
break down silos and tackle 
the root causes of the 
teacher pipeline issue to 
improve education and the 
state’s workforce.  

Mississippi’s 
economy depends 
on good teachers 
in every classroom. 
These solutions 
require educators 
and leaders to 
collaborate across 
traditional silos 
toward that target.

Holistic solutions
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The Teaching 
Profession
To elevate the teaching 
profession and improve the 
quantity, quality, and 
diversity of our teaching 
force, we must address all 
the issues that caused or are 
worsening the shortage.

Many pieces at play
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Four Pieces to 
Reverse the 
Teacher Shortage
The Task Force developed a 
bold, innovative set of action 
steps that incorporates and 
expands upon previous 
efforts, and introduces bold 
new ideas.

Bringing the pieces together
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Broaden the
PATHWAYS Into
Teaching
Enhance and widen 
preparation pathways, 
creating more opportunity 
and access to expand and 
diversify the profession

Create opportunity and access
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Redesign
LICENSURE
to Support 
Professional 
Advancement
Induction pathways to scaffold 
skill development and support 
can attract and retain more 
teachers.

Allow career autonomy and advancement, reward excellence
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Redesign
LICENSURE
to Support 
Professional 
Advancement
Advanced licensure based on 
demonstrated competencies 
and positive student impact 
reward great teachers with 
career advancement options.

Allow career autonomy and advancement, reward excellence
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Redesign
LICENSURE
to Support 
Professional 
Advancement
Career autonomy, flexibility 
and advancement options are 
key for teacher retention.

Flexible Career Mobility
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SUPPORT
Continuous 
Growth
Integrating teacher growth 
supports – like mentorship
and funded learning – into the 
redesigned licensure structure 
can change the culture of 
teaching in Mississippi.

Grow excellent teacher into teacher leaders
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Professional 
SALARY
Structure
Provide fair compensation 
that grows as teachers 
expand their student and 
professional impact.

Increased compensation for 
growth and leadership
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Long-term Commitment and 
Systemic Implementation

Collaborative, committed, phased 
implementation = success.
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State Data Systems to Improve Education 
Outcomes and Inform Workforce 

Development

Access to robust data is imperative to 
address the teacher shortage.

Section 3
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Improve the P-20 State Longitudinal 
Data System

- Maximize SLDS education data accessibility
- Efficiently report student progress and teacher impact
- Increase SLDS funding

Action Step
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Improvements and Innovations to Better 
Prepare Teachers of the Future

Strengthening the pipeline starts with 
improved teacher preparation.

Section 4
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Improve Access to Teacher Pathways

- Offer education courses earlier
- Create a 2+2 teaching degree pathway to lower cost 

and open access

Action Step
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Innovate Educator Preparation Curricula
- Upgrade curricula and hands-on learning to address 

today’s real-world classroom needs
- Create an educator preparation program 

accountability system
- Create freshman/dual-enrollment introductory 

teaching course

Action Step
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Marketing to Better Recruit 
New Teaching Talent

Don’t advertise the teaching 
profession – market the profession.

Section 5
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Improve State Teacher Marketing 
Campaigns and Incentives

- Hire a consultant to assess marketing needs and 
provide support

- Make teaching a statewide workforce development 
priority

- Incentivize entering the profession

Action Step
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Mississippi Governor’s Education Human Capital 
Task Force: Final Recommendation Report

Every child 
deserves to 
study under a 
well-trained, 
supported, 
respected 
educator.


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Ending the Teacher Shortage
	The Teaching Profession
	Four Pieces to Reverse the Teacher Shortage
	Broaden the�PATHWAYS Into�Teaching
	Redesign�LICENSURE �to Support Professional Advancement
	Redesign�LICENSURE �to Support Professional Advancement
	Redesign�LICENSURE �to Support Professional Advancement
	SUPPORT Continuous Growth
	Professional �SALARY �Structure
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22

